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TERMS OF REFERENCE 

 

FINANCE AND PERSONNEL COMMITTEE 

Approved at TB 6 October 2021 

Minute No. 0655 

 

1 Constitution  

 

1.1 The board of directors (the Directors) of the Trust (the Trust Board) hereby resolves 
to establish a committee of the Trust Board to be known as the Finance and Personnel 
Committee (the Committee).  

 

2 Membership  

  

2.1 The Committee shall have a minimum of three and a maximum of five Directors. A 
majority of Committee members must be Directors of the Trust Board and no member 
shall be an employee of the Trust.  

  

2.2 The Committee’s current members are:   
  

         2.2.1 Mr Parker 

         2.2.2 Mr Turton 

         2.2.3 Miss Zamir 

  

2.3 Subject to paragraph 2.4, the Committee shall, at the first meeting of each academic 
year, elect a member to act as chair of the Committee (the Chair). The Committee will 
elect a temporary replacement from among the members present at the meeting in the 
absence of the Chair.  

  

2.4 No person may act as Chair under paragraph 2.3 unless they are also a member of 
the Trust Board.  

  

2.5 The Chair shall ensure that a clerk is provided to take minutes at meetings of the 
Committee.  
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2.6 The Committee may invite attendance at meetings from persons who are not 
Directors or Committee members to assist or advise on a particular matter or range of 
issues. Such persons may speak with the permission of the Chair but shall not be entitled 
to vote.  
 

2.7 The Chair of the Trust Board, CEO and CFO may attend any meeting of the Finance 

and Personnel Committee. Other persons shall attend meetings at the invitation of the 

Committee.  

 
3 Remit and responsibilities of the Committee  

  

3.1 The Committee shall be responsible for the matters set out in the Schedule.  

  

     4  Proceedings of Committee meetings  

  

4.1 The Committee will meet as often as is necessary to fulfil its responsibilities but shall 

meet at least three times per year.  

  

4.2 Any two Committee members can request that the Chair convene a meeting by 

giving no less than 14 days prior notice.  

  

4.3 The quorum for the transaction of the business of the Committee shall be a majority 

of the Committee members and no vote on any matter shall be taken at a meeting of 

the Committee unless the majority of members of the Committee present are Directors 

of the Trust.  

  

4.4 Every matter to be decided at a meeting of the Committee must be determined by 

a majority of the votes of the members present and voting on the matter.  

  

4.5 Each member present in person shall be entitled to one vote.  

  

4.6 Where there is an equal division of votes the Chair shall have a casting vote.  

  

4.7 A register of attendance shall be kept for each Committee meeting and published 

annually.  

 
5  Authority  

  

5.1 The Committee is authorised by the Trust Board to:  
  

 5.1.1  carry out any activity authorised by these terms of reference; and  
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5.1.2  seek any appropriate information that it requires from any employee/officer   
of the Trust to carry out the work delegated to it by the Trust Board and all 
officers/employees shall be directed to co-operate with any request made.  

  

6  Reporting Procedures  

  

6.1 Within 14 days of each meeting the Committee will:  
  

 6.1.1  produce and agree minutes of its meetings. 
  

6.2 The Committee Reports can be agreed by Committee members by email.  
  

6.3 There may be excluded from the Committee Reports circulated to the full  
Trust Board any confidential information. Where items are excluded on the basis of 
confidentiality under this paragraph then confidential Committee Reports shall be sent 
to non-employee members of the Trust Board.   
  

6.4 The Committee shall arrange for the production and delivery of such other reports 
or updates as requested by the Trust Board from time to time.  
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Schedule  

 

 Responsibilities of the Committee  

 

1 The Finance and Personnel Committee of Central Learning Partnership Trust will observe 
the highest standards of impartiality, integrity and objectivity in relation to the governance 
of the Trust.  

2 The Committee’s responsibilities and functions reflect the Board’s accountability and 

decision making, as well as making proposals and recommendations.  

3 The Finance and Personnel Committee is expected to develop and sustain a robust financial 

management framework for the Trust, ensuring the sound financial management of the 

Trust’s finances and resources; enabling resources to be used effectively and efficiently to 

maximise their impact on pupils’ outcomes.   

4 The Committee is expected to ensure that the Trust proper arrangements in place for 

financial administration planning, monitoring and probity.   

5 The Committee is required to determine compliance systems that give assurance that the 

Trust is meeting its statutory and legal responsibilities in relation to funding and finances.   

6 In carrying out its work the Committee will adhere to the;  

• Master Funding Agreement (MFA);   

• Articles of Association;  

• Principles of Governance;  

• Academy Trust Handbook 2021;  

• Terms of reference;   

• Scheme of Delegation;   

• Relevant policies of the Trust.  

7 The Committee cannot delegate its powers. It can, however, make proposals to the Board 

for changes to the Scheme of Delegation.   

8 The Companies Act 2006 imposes a statutory duty on Directors to ensure that they 
declare the nature and extent of any interest in any matter relating to the.  In addition, 
charity law and guidance issued by the Charity Commission confers obligations on the 
Directors to manage any conflict between a Director's duty to the Academy Trust and 
their own personal interests or for a Director to be influenced by conflicting duties to 
the Academy Trust and a third party.  

9 Directors on the Finance and Personnel Committee are expected to keep up to date with 
developments in the financial and regulatory frameworks. The Board will ensure that it is 
able to appoint suitably knowledgeable and experienced Directors to the Finance and 
Personnel Committee. The Finance and Personnel Committee will work with the Board to 
develop succession plans and invest in the development of Directors to prepare them for 
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the roles of Committee Member, Chair and Vice Chair of the Committee.  

10 The Committee will be advised by the CEO/CFO and Finance Team to provide information 

and guidance on finance and regulatory practice and procedures.  

11 The Committee will:  

● ensure effective reporting to the Board, and to other parties as appropriate;  

● encourage and promote collaboration between academies within the Trust, and 

with other schools and other sectors, including employers, locally and nationally 

to ensure that best practice is identified and promoted; 

● periodically review its policies and practice, making use of experiences and 

expertise outside the Board when appropriate.  

In carrying out its work the Committee will follow the Seven Principles of Public Life set out 

by the Committee on Standards in Public Life (referred to as "the Nolan Principles" and set 

out in Annex 1). 

 

12 Roles and Responsibilities  

The work of the Committee is expected to include the following key tasks:  

   
13 Finance   

• To consider the Trust’s funding as notified annually by the Education and Skills Funding 

Authority (ESFA) and assess its implications for the Trust;   

• To recommend to the Trust Board the annual budget plans taking account of the 
School Improvement Plans, enabling the budget to be agreed by 31 July.   

• To consider the financial statements and recommend to the Trust Board the 
acceptance of the Trust’s annual report and financial statements, prior to submission 
to the ESFA by 31 December and Companies House.   

• To monitor the use of financial resources through management accounts;  
• To check that all funding is used for the purpose intended by the awarding body.   
• To receive, consider and make decisions as appropriate on budget virements, contract 

tenders, expenditure approval in accordance with the scheme of delegation.   
• To approve and monitor major capital projects.  
• To receive reports from the CEO/CFO on any significant financial matters affecting any 

premises used within the Trust.   
 

14 Estates Management   

  

• Oversee the function and project management of the Trust Estates and facilities.  

• Oversee all matters relating to Health and Safety ensuring that the appropriate 
policies and practices are in place to meet statutory responsibilities.  

• Monitor significant value (both internally resourced and/or capital resources) projects 
with serious financial implications.  
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 15 Personnel  

  

• Oversee all matters relating to Personnel ensuring appropriate policies and practice 
are in place to meet statutory responsibilities.  

• To provide assurance to the Board that the Trust has effective Personnel and Pay 
policies in place and its overall approaches to people management support the 
delivery of the Trusts strategic aims.  

• Consider personnel data and report any concerns to the Trust Board. To review 
staffing structure annually prior to setting the budget and ensure that it meets the 
requirements of the Trust Development Plan.  

 
16 General 
 

• To review or investigate any other matters referred to the Committee by the Trust 
Board.  

• To draw any significant recommendations and matters of concern to the attention of 
the Trust Board.  
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Annex 1 the Seven Principles of Public Life set out by the Committee on Standards 
in Public Life ("the Nolan Principles")  

1. Selflessness  

Holders of public office should act solely in terms of the public interest.  

2. Integrity  

Holders of public office must avoid placing themselves under any obligation to people or 
organisations that might try inappropriately to influence them in their work. They should 
not act or take decisions in order to gain financial or other material benefits for themselves, 
their family, or their friends. They must declare and resolve any interests and relationships.  

3. Objectivity  

Holders of public office must act and take decisions impartially, fairly and on merit, using 
the best evidence and without discrimination or bias.  

4. Accountability  

Holders of public office are accountable to the public for their decisions and actions 
and must submit themselves to the scrutiny necessary to ensure this.  

5. Openness  

Holders of public office should act and take decisions in an open and transparent 
manner. Information should not be withheld from the public unless there are clear 
and lawful reasons for so doing.  
 
6. Honesty  

Holders of public office should be truthful.  

7. Leadership  

Holders of public office should exhibit these principles in their own behaviour. They should 
actively promote and robustly support the principles and be willing to challenge poor 
behaviour wherever it occurs.  

 


